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Description automatically generated]This template can be used for multiple purposes:by:

· It enables schools to effectively plan their use of the Primary PE and sport premium
· It helps schools to meet the requirements (as set out in guidance) to publish information on their Primary PE and sport premium
· It will be an effective document to support Ofsted inspections enabling schools to evidence progress in Physical Education (PE) and evidence swimming attainment, which forms part of the PE National Curriculum. We would recommend schools consider
the Intent, Implementation and Impact of any spend, as examined within the Education Inspection Framework.

It is important that your grant is used effectively and based on school need.

Schools must use the funding to make additional and sustainable
improvements to the quality of the PE, School Sport and Physical Activity (PESSPA)
they offer. This means that you should use the Primary PE and sport premium to:

· Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the school in future years
· Develop or add to the PESSPA activities that your school already offers.

The Primary PE and sport premium should not be used to fund capital spend projects; the school’s core budget should fund these. Further detail on capital expenditure can be found in the updated Primary PE and sport premium guidance.

The Primary PE and sport premium guidance, outlines 5 key priorities that funding should be used towards. It is not
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necessary that spending has to meet all the key priorities, you should select the priorities that you aim to use any funding towards.

Although completing this template is not a requirement for schools, schools are required to publish details of how they spend this funding. Schools must also outline what the impact this funding has had on pupils’ PE and sport participation and attainment and how any spending will be sustainable in the future. All funding must be spent by 31st July 2024.

The Department for Education has worked closely with the Association for Physical Education (afPE) and the Youth Sport Trust (YST) to develop this template and encourages schools to use it. This template is an effective way of meeting the reporting requirements of the Primary PE and sport premium.


Key performance indicators related to PESSPA

Key indicator 1: the engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils undertake at least 60 minutes of physical activity a day in school. (KI1)

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement (KI2)

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport (KI3)

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils (KI4)

Key indicator 5: Increased participation in competitive sport (KI5)










We recommend you start by reflecting on the impact of current provision and reviewing your previous spend.

	Activity/Action
	Impact
	Comments

	Achieved the gold sports mark 



Ran extra-curricular clubs after school and at lunch times. 


Offered an enrichment program for all disadvantaged children




Provided CPD for new and existing staff members 


Bought into the School sports partnership. 



Entered several competitions held by our school sports partnership of varying levels. 


Offered a wide range of sports and activities through our curriculum. 

Instilled OPAL play into our playtime schedules and
Instilled active learning in our curriculum and throughout the policy.
	This is our fourth year of achieving the gold sports mark, highlighting the amount of effort that has been put into sport and clubs.   This enables us to apply for the platinum sports mark in 2024-2025. 
This has enabled our children to participate in physical activity and engage in activities they would otherwise not be able to. 
This has given our disadvantaged children the opportunity to take part in a range of activities they would not normally be able to access, providing the children an opportunity to develop their values outside of school. 
This has upskilled the staff in being able to deliver curriculum time PE to the same qulaity expected at Barden, 
Through the involvement in the SSP, we have been able to access a wide array of competitions and CPD provided by our SSCO’s providing great opportunities for involvement in sports and physical activity. 
This provided our children with the opportunity to represent the school, instilling pride in the children and a desire to participate further.  It has enabled us to allow children of all abilities to take part in competitions. 
Children have developed fundamental movement and sports-specific skills through a wide range of progresive units. 
Through OPAL play and active learning, we have created more opportunity for the children to take part in physical activity 
	Going into 24-25 we will: 

Look to further develop active learning through the curriculum and OPAL Play 

Provide quality CPD for ECTs and RQTs 
Increase the offer of extra-curricular clubs throughout the year

Provide opportunity for both inter and intra-school competitions to highlight the importance of participating in competitive sports.
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Key priorities and Planning

This planning template will allow schools to accurately plan their spending.

	Intent
	Action – what are you planning to do
	Who does this action impact?
	Key indicator to meet
	Impacts and how sustainability will be achieved?
	Cost linked to the action

	To ensure every child has access to 60 minutes of physical activity a day



























	To continue to develop our playground in terms of the activities offered and general organization through the involvement of OPAL play. 

	This impacts the children who take part in play times who will have an increased opportunity of learning values though a variety of structured zones. 
This impacts the staff, who will have a greater understanding of how play can benefit children and how a different organization of break times can benefit the children in terms of their physical literacy and education. 
	KPI 1
KPI 2
KPI 3
KPI 4
KPI 5 
	This will contribute towards children achieving their 60 minutes of daily physical activity with the benefit of instilling the values of sport sand exercise that we focus on in PE
	 Renewal membership £250

	
	Regular engagement in playground activities led by the sports crew. 

	This impacts the children who will take up the role of sports lead in our school.  
It will involve the physical activity lead, who will coordinate the selected children. 
It will involve our SSCO, who will be involved in the training of the sports leads. 
	KPI 1
KPI 4
	This will give our children an active role in the delivery of sports and physical activity at Barden. This will increase the opportunities for our children to develop their independence in leading school game activities for KS1 and KS2children. 
	Training included as part of the BSP buy-in. 

	
	Daily participation in active lessons planned into the curriculum across key stages.

	This will involve the teachers who are planning the active lessons into their daily plans. 
	KPI 1
KPI 3
	This will provide the children with a different approach to learning, with different learning styles being targeted in the classroom. Furthermore, it contributes effectively towards reaching the target of achieving 60 minutes of activity a day. 
	No extra cost

	
	To ensure regular brain breaks, such as Go Noodle take place on a daily basis

	This involves all staff who are teaching the children, assessing when appropriate breaks are needed for the children throughout the day. 
	KPI 1

	More children will meet their 60 minutes of activity a day.  Children will be provided with small breaks from their learning to help re-engage in their learning. 
	No extra cost

	To utilise the SSP buy in to support in a number of key areas of participation and competition.  
	To utilize the SSP to provide CPD for staff.

	 Staff highlighted through staff audits conducted in the Autumn term.
	KPI 3
	This will up skill existing and new staff in delivering the PE curriculum. 
	Buy in for the SSP - £4,600

	
	To utilize the buy-in to participate in cluster competitions and inter competitions. 

	Physical activity lead who will be organizing the children participating. 
Groups of children who will be involved in the different categories of competitions taking place in the year. 
	KPI 2
KPI 4
KPI 5 
	To enhance the participation and competition offer for children in KS1 and KS2.  To promote the school values and the values of sport through the involvement in competitions. 
	

	
	To utilize the SSP buy in to use external coaches to provide extra-curricular clubs for children in KS1 and KS2.

	Children in KS1 and 2. 
Physical activity lead who will co-ordinate the activities.
	KPI 2
KPI  3
KPI 4
	This will widen the offer of sports and activities for our children to participate in, widening their outlook on physical activity. 
	

	
	To utilize the buy in to provide training for our sports leaders. 

	Upper key stage 2 children who will become sports leaders. 
	KPI 1
KPI 2
KPI  3
KPI 4
	Top enhance the independence and skills set of our play leaders at Barden.
	

	
	To utilize the buy in to provide extra-curricular clubs for target groups including children on the pupil premium register and girls in KS2.

	Targeted children who are part of the pupil premium register and girls in KS2. 
External coaches and SCOs providing extra-curricular clubs. 
	KPI 1
KPI 2
KPI  3
KPI 4



	To ensure we offer a wide range of sports and activities for all of our children regardless of the child’s background or ‘group’.
	

	To raise the overall profile of sport and physical activity at Barden, by ascertaining the platinum School games mark, using the school games framework as a guideline.































	
	
	
	
	

	
	To offer extra-curricular clubs to at least 50% of all children at Barden.

	All children at Barden Primary school and staff that deliver the extra-curricular sessions. 
	KPI 1
KPI2
KPI 3 
KPI 4

	This will ensue that we provide each child with the opportunity to take part in after school and lunch time clubs, helping to develop them in terms of their physical literacy. 
	Estimated £200-£500 for external coaches 

	
	To ensure physical literacy is discretely taught through PE, through the values and characteristics linked to the PE curriculum. 
	All teachers who are delivering PE during curriculum time. 
The Physical activity lead who ensures this is being completed on a consistent basis.
	KPI 1
KPI 3




	This will increase both the awareness and knowledge of the benefits of sport on the body and mind for our children.  This should lead to the development of healthier lifestyles at Barden. 
	Included through the PE passport app

£100 for characteristics / values stickers  

	
	To ensure competitions and clubs are shared with parents on a regular basis. 

	The physical activity lead and the sports lead who will liaise to share information via newsletters, the website and Microsoft forms. 
	KPI 1
KPI 2
KPI 4
KPI 5
	This will strengthen the bond the school has with the community through open channels of communication. 
	No extra cost

	
	To offer a wide range of 
sport through our extra-curricular and enrichment offer. 

	The physical activity lead who will coordinate with staff and external providers to ensure a wide range of sports are being offered.  
	KPI 1
KPI 2
KPI 4
KPI 5
	This will provide our children with a wide range of sports they can take part in.  This should broaden the horizons of the children in terms of what different sports there are and what they can get involved in outside of school. 
	Estimated £200-£500 for external coaches 

	
	To conduct a case study within school to ascertain the platinum school games mark

	The physical activity lead to select an appropriate case study to be conducted at Barden that will work towards the Platinum school games mark.  
	KPI 1
KPI  2
KPI 3
KPI 4
KPI 5
	This will help us measure the impact our actions as a team are having on the development of sports and physical activity at Barden. 
	£100-£200  for external providers / coaches

	
	To invest in resources to enable the smooth running of curriculum PE and extra-curricular activities
	Physical activity lead 
	KPI 1
KPI  2
KPI 3
KPI 4
KPI 5
	This will enhance the offer of our curriculum PE and extra-curricular offer, being able to resource a wider range of activities to participate in. 
	£1900  for curriculum and extra-curricular resources 

Estimated £5000 for the purchase of ActiveAll Boards for extra-curricular and curriculum PE.

	
	To hold intra-school competitions and inter-school competitions.
	Physical activity lead, teaching staff and the KS1 and KS2 children.
	KPI 1 
KPI 2
KPI 4
KPI 5
	Children will be able to experience a wider range of competitive sports – being able to apply the different values being learnt through the PE curriculum. 
	No extra cost

	
	To ensure parents are kept up to date with the sporting and physical activity events that are going on in the school.
	Physical activity lead 
Parents 
Teachers 
	KPI 1
KPI 2
KPI 4
KPI 5
	This should go towards strengthening the links between the school and the community.  It should also aid in signposting parents to clubs outside of school.
	No extra cost 

	To ensure the standard of PE being delivered at Barden is consistently good and has a positive impact on the development of the children. 





















	To audit the levels of confidence the staff have in delivering all areas of the PE curriculum. 

	The physical activity lead and SLT
	KPI 3
	To help strengthen the skills and knowledge of the staff in delivering PE. 
	Renewal to the PE Passport - £ 799

Support for CPD to be provided as part of the buy into the SSP. 

	
	To monitor the standards of PE being taught through walkthroughs 


	The physical activity lead and SLT
	KPI 3
	To help strengthen the skills and knowledge of the staff in delivering PE.
	

	
	To provide support in the form of team teaching to ECTs and RQTs to ensure the delivery of PE is consistent across the key stages. 
	The physical activity lead and teaching staff
	KPI 3
	To help strengthen the skills and knowledge of the staff in delivering PE.
	

	
	
To assess KS1 against the baseline framework at the beginning of year 1 and at the end of year 2.

	KS1 teaching staff and the physical activity lead
	KPI 3
	To identify children that require further support in developing fundamental movement skills to provide them with further support to reach the expected standard 
	

	
	To assess the progress being made by children on a termly basis 

	Teaching staff across all key stages.
	KPI 3
	To identify children that require further support in developing fundamental movement skills to provide them with further support to reach the expected standard.
	

	
	To provide CPD for staff for curriculum PE. 

 
	The physical activity lead and staff highlighted in the audit. 
	KPI 3
	To help strengthen the skills and knowledge of the staff in delivering PE.
	

	To  ensure that every child, no matter their background or ability, is able to access sport and physical activity on a regular basis
	To ensure targeted interventions / extra-curricular clubs take place for children on the Pupil premium register and for KS2 girls. 

	The physical activity lead and teaching staff to identify children from these target groups that do not already participate in an extra-curricular club. 
	KPI 1

	This will ensure that all groups of children are provided with the opportunity to take part in extra-curricular clubs. 
	No extra cost – in house interventions and clubs. 

	
	To identify and target the least active children at school through extra-curricular clubs and targeted interventions 

	Children who are not working at the expected standard for PE. 
Children who do not necessarily have the opportunity to access a wider range of sports and activities due to their socio-economic background.
	KPI 1
KPI 4


	To ensure all children receive the opportunity to par take in sports and physical activity during their time at Barden.
	No extra cost

	
	
	
	
	
	

	
	To run an enrichment program targeting all children who are on the pupil premium register
	Children who are on the Pupil Premium register and the physical activity lead. 
	KPI 1
KPI 2
KPI 4
	This should enable the children to have a broader experience of sport and physical exercise, learning values they will be able to replicate in different situations and settings. 
	Estimated £2000 for the 




Key achievements 2024-2025

This template will be completed at the end of the academic year and will showcase the key achievements schools have made with their Primary PE and sport premium spending.

	Activity/Action
	Impact
	Comments

	
	
	



Swimming Data

Meeting National Curriculum requirements for swimming and water safety.
Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two requirements of the National Curriculum programme of study

	Question
	Stats:
	Further context
Relative to local challenges

	What percentage of your current Year 6 cohort can swim competently, confidently and proficiently over a distance of at least 25 metres?
	%
	Use this text box to give further context behind the percentage.
e.g., 30% - we are struggling to get pool space due to our local pool closing so we have had to use a much smaller local school pool. We have had to limit the number of pupils attending swimming lessons during one term which means some pupils have attended fewer swimming lessons than others.

	What percentage of your current Year 6 cohort can use a range of strokes effectively [for example, front crawl, backstroke, and breaststroke]?
	%
	Use this text box to give further context behind the percentage.
e.g., Even though your pupils may swim in another year please report on their attainment on leaving primary school at the end of the summer term 2024



	What percentage of your current Year 6 cohort are able to perform safe self-rescue in different water-based situations?
	%
	Use this text box to give further context behind the percentage.

	If your schools swimming data is below national expectation, you can choose to use the Primary PE and sport premium to provide additional top-up sessions for those pupils that did not meet National Curriculum
requirements after the completion of core lessons. Have you done this?
	Yes/No
	

	Have you provided CPD to improve the knowledge and confidence of staff to be able to teach swimming and water safety?
	Yes/No
	



Signed off by:

	Head Teacher:
	(Name)

	Subject Leader or the individual responsible for the Primary PE and sport premium:
	(Name and Job Title)

	Governor:
	(Name and Role)

	Date:
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